
At the end of the day, all you really need to concoct the perfect cocktail of people, 
personalities, and skills is time. Investing quality time in getting to know your team’s 
quirks is one of the best (and most fun) investments you can make in your business. 
Got a great idea/example for team building? We wanna hear it!

SHAKE UP YOUR TEAM-BUILDING
With all of the companies we get to talk to and teams we get to work with, 
one thing is always true: having a strong, tight-knit team where people feel 
utilized, valued, and respected can make all the difference. Getting the right mix of 
personalities, skillsets, likes, dislikes, and perspectives though can be a tricky cocktail 
to master. So, if you’re ready to shake things up and try your hand at mixing the 
perfect cocktail, here are a few recipes we recommend… 

An Old Fashioned Outing
Listen, we like to think outside the box, but it isn’t always necessary to totally reinvent the wheel. 
One of the best ways to get to know and bond with your team is simply by going on an old 
fashioned outing. But it doesn’t have to be a huge (read: expensive) ordeal. All you need is:

•  1 sugar cube—an external venue is a great incentive to get people involved! 

•  2 dashes of creativity: from a bring-your-own picnic in the park to a family fun day at a local 
museum or a couple hours at a bowling alley, there are plenty of cost-effective ways to get 
your people to loosen up outside the office. 

•  2 ounces of buy-in: Ask your leaders to support your outing (with budget or positive 
word-of-mouth) and then ask your people what sounds fun to them by putting it to a vote. 

• A twist of quality time—it goes a long way!

Hop in the Sidecar The Bee’s Knees 

• ½ hour of time as a team. 

• 1 or 2 speakers each session. 

•  Garnish with a splash of fun by inviting your 
people to share about any area of expertise—
from secrets of the job someone from another 
department might know to the best free things 
to do in your town or even the best way to find 
a movie on Netflix no matter your mood. The 
possibilities are endless! 

Wanna really get to know 
your people? Find out what 
makes them tick—what they 
think is the bee’s knees—by 
putting a splashy spin on a 
classic lunch and learn! 

• 2 ounces of time spent actively listening.

•  1 ounce of open-ended questions (“How do you 
want to contribute?” “What is getting in the way of 
you loving what you do?” “How can I help?” etc.).

•  1 ounce of commitment to at least one action that 
meets one of their needs.

•  Garnish with a twist of follow-up conversations and 
keep relationship building!

One of the best ways to make a 
connection with your team is by 
hopping in the sidecar and letting your 
people drive the conversation. Mix 
these ingredients and start developing 
a culture of meaningful work:

Share it with us


